LMS - Technical scope of Work |

1) Introduction

The Fertilisers And Chemicals Travancore Limited, (FACT), Udyogamandal, Kochi is a
Central public sector undertaking, engaged in manufacturing and marketing of fertilizers and
chemicals with an annual turnover of about ¥ 2500 crores. FACT has three manufacturing
divisions, two at Udyogamandal and one at Ambalamedu, FEDO - Engineering and
Consultancy Division, FEW — Engineering Fabrication division and Marketing Divison with
outlets all across the four southern states viz. Andhra Pradesh. Karnataka, Kerala and
Tamilnadu.

FACT plans to install Learning Management System (LMS) at its Head office
Udyogamandal, Kochi. The proposed LMS system upgrade is envisaged to facilitate quality
improvement of the Company's human resources by opening up on-line learning content which
will be relevant, need based and accessible round-the-clock. besides serving as a system for
measuring and monitoring learning efforts individually.

2 Scope of work

The scope of Work that needs to be undertaken by the successful bidder for this work are given
below and the work is to be performed as per the specifications and conditions mentioned in
different parts of this document.

2.1 Supply and Installation of LMS

The scope of work of the bidder shall be supply, installation. testing overall integration
and commissioning of an LMS solution. The proposed solution shall be a managed
physical server based hosting model to be installed and commissioned in CSC/HO. The
system should be with a Server, Virtualization software, LMS software. storage elc.
The scope of work shall consist the following steps:

1) All hardware and software delivery

2) Server hardware and NAS installation and induction to the existing network
3) VMware installation & licensing

4) Deploying VMs using VMware

5) Moodle installation and deployment

6) Old Moodle data migrations

7) Backup solution deployment

8) Articulate software installation & licensing
9) Handing over with 3 months onsite engineer support,
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Supply, installation and configuration of hardware and software as mentioned 10
Annexure . Perpetual licenses if any should be in the name of FACT.

The Vendor shall be fully responsible for the successful completion of the installation,
overall integration of the system and meeting all the functional requirements. The sr{GPB
of Vendor shall cover supply of items, transportation of items to the respective SIt€s,
loading/unloading and handling of the items, installation, configuration of the items and
commissioning of the system. All insurances including transit insurance and for labour
and materials will be in the scope of the Vendor.

The bidder shall supply of all the installation materials/accessories necessary and also
carry out the unpacking and assembling of the supplied hardware systems at the work
site in order to complete the user acceptance.

The Bidder must not bid/supply any equipment that is likely to be declared end of sale
within the warranty period. The vendor would be required to replace all such equipment
with latest and at least of equivalent configuration in such case.

Necessary rack space will be provided in a server rack located in Computer Centre
Head office , Udyogamandal.

3.0) Warranty & Maintenance

3.1)

3:2)

3.3)

3.4)

The warranty for all the Hardware shall remain valid for a period of five years from the
date of user acceptance.

During the Warranty period, vendor warrants that the goods supplied under the contract

are new, unused, of the most recent version/models and incorporate all recent
improvements in materials unless provided otherwise in the Contract. The vendor
further warrants that the systems supplied shall have no defect arising from the design,
materials or workmanship or any act or any omission.

The warranty should cover all materials, licenses, services and support for the hardware

and software. The vendor shall administer warranties with SI. No. and warranty period.

During the warranty period, the vendor shall repair/replace at the installed site, at no
charges to FACT. Vendor shall register/raise/log complaint ticket with the respective
OEM in case of any malfunctioning of system or failure of any individual component
of the installed system. (both hardware and software), Vendor shall co-ordinate and
arrange to rectify all defects/bugs/non-performance of the equipment/ services detected

or reported to the supplier by FACT and the same shall be rectified without any extra
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cost. The scope also includes re-installing / troubleshooting software components like
VMWare, Articulate software, Backup software etc during the warranty period.

Vendor shall depute a Support staff fully conversant with the systems installed, at
FACT Training centre / CSC (H.O), for three months from the date of commissioning
for trouble shooting and smooth handover of the system to FACT. :

Time schedule

The entire work including delivery, installation,

testing and commissioning and

training shall be completed within 8 (eight) weeks from the date of issue of Purchase

order.

Terms of pavment

SL Liquidated
Item Time schedule Payment Damages &
No. Remarks
. | 6weeks from the .
Delivery of all date of issue of 50% of Hardware, and
e of issue o :
| Hardware, software at software cost, supported
e Letter of Intent PR L
FACT, Udyogamandal (LOI) by original invoices
Installation, testing and |
commissioning of :
individualias well the [ 3 Yeeks from the
; /e : ",
5 total system' of all date of issue of 40% of Hardware and 0.5% of total cost ,per
Hadoaiand software |  Letter of Intent software cost - week . upto a maximum
o . (LOI) of 7.5%
including basic
training
Total completion of the | : . |
yesell | 8 weeks from the ‘
project in all respects | P Balance paymenton |
4 and submission of | e 1-‘lut l submission of 10%
etter of Inten .
Performance Bank (LON) Performance Bank
(iuarantee Guarantee
For three months
“from the date of |
Vel commissioning for .
s Support Staff Services trouble shooting On a Man-month basis

at H.0.

and smooth
handover of the
system to FACT,

after three-month period
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"‘User Acceptance f‘}:t«*af ' Hardware and system as a whole.
i) Training for system staff as well for key end users.
iv) User manual

'v) Setting up of call logging system during Warranty and AMC periods.

Scope and Services Covered under Warranty

The supplier shall provide the following services under the warranty to keep the
systems and peripherals in good working order:

Unscheduled on-call corrective and remedial maintenance service to set right the
malfunctioning of the system. This includes replacement of unserviceable parts. The
parts replaced will either be new parts or equivalent in performance to new parts. In the
case of a part, the defective part removed from the system will become the property of
the supplier.

In case where defective equipment needs to be repaired which may take some time,

standby compatible equipment for that location shall be provided by supplier for
business continuity. |

Technical Documentation

_'1) ’I‘he technical documentation involving detailed instruction for operation and
ntenance is to be delivered with every unit of the equipment supplied.
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8.0) Testing and Inspection
8.1) Post receipt / pre-installation testing:

This testing / inspection shall be performed at the Delivery office at the time of delivery of the
equipment and the officer in charge of that office shall check the goods delivered against the
models ordered. The officer shall also receive the goods after inspection.

8.2) Post installation / Inspection

This testing / inspection shall be performed after the completion of delivery and assembling at
site. Authorized person shall verify the component level details during this testing and shall
sign the user acceptance report after successful completion of the post delivery and assembling
testing. Defects / shortcomings brought out in this testing shall have to be attended as per the
contract within the permitted time schedule.

8.3) User Acceptance testing (UAT)

UAT will be done by performing live demo of the system installed.

r

8.4) Replacement

1) If any Item or any part thereof, before it is taken over under above clause is found defective
or fails to fulfill the requirements of the contract, the consignee shall give the
Contractor/Vendor notice setting forth details of such defects or failure. The Contractor/Vendor
shall make the defective material good, or alter the same to make it comply with the
requirements of the contract forthwith and in any case within the work completion period.

11) Component that is reported to be down on a given date should be replaced by temporary
substitute (of equivalent configuration) within the time frame indicated in the Service Level
Agreement (SLA). In case the selected bidder fails to meet the above standards of maintenance.
there will be a penalty as specified in the SLA.

i11) The selected bidder shall have to provide adequate support . Vendor to ensure that the
resolution time commitment as per SLA is met. To provide this service it is important for the
selected bidder to have back to back arrangement with the OEMs. The selected bidder needs
to provide a copy of the service level agreement signed with the respective OEMs.
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Note: The testing & inspection as per clause 8.0 in any way not relieve the Contractor from
any Warranty or other obligations under this contract.

8.5) Maintenance

1) Free on-site maintenance services shall be provided by the Supplier/Manufacturer during the
period of warranty.

ii) The contractor will not be entitled to claim any compensation against any termination.
However, while terminating the contract, if any payment is due to the contractor for
maintenance services already performed in terms of the contract, the same would be paid to it
as per the contract terms.

8.6) Obsolescence

i) The bidder shall guarantee that the equipments quoted and supplied shall not be obsolete or
proclaimed as ‘End of Life’ by the Original Equipment Manufacturer during the warranty
period/ extended warranty period.

i1) The bidder shall guarantee that the equipments shall be supported with necessary spares by

the Original Equipment Manufacturer for five years

8.7) Change of Model

No change of model after the placement of order shall be entertained unless the alternate model
offered are equivalent or higher in specifications and approval of the competent authority has
been obtained in writing for such a change of model before the delivery of the product. Delivery
of the alternate product without such an approval shall not be accepted and the department shall
not be responsible for any delay in delivery schedule on this account.

8.8) Performance during Warranty Period

During the Warranty period, if the supplier fails to repair/replace the equipment supplied,
within the SLA as defined in this document, the department reserves to replace the
components/laptops with new ones at the Bidder’s cost. All cost for such replacements shall be
made by forfeiting the Performance Bank Guarantee of the supplier.

8.9) Service Level Agreement (SLA) of the system:

The Vendor has to maintain the equipment/services for efficient running at all times.
However, average up time during a quarter should not be less than 95% for the entire

sysiem.
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y y failure in the system or a subsystem thereof must be rectified within 24 houf§

g ummplaint If any of the system is down beyond the limits mentioned in, penalty
| charg ed @ 1% of the value ofthe 1temper da}' EVGH ifa penpheral or Pﬂl't Ofthﬁi

|
"h y system failing at subsystem level at least three times in three months, displaying.
chron c fau]t in the system design or manufacturmg defects or Quahty Control problem

endor shall be fully responsible for the successful completion of the installation, overall
ation of the system and meeting all the functional requirements, and omission of any

ices in the document shall not be sufficient reason for non-performance or under-
o

-performance of the system with respect to the functional requirements.

] Ven .-5 | shall provide any other items/services other than those detailed in the document herein,
= 5 Lr »»»»» are required for the successful completion of the installation without any additional cost.
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