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Background of CPSE

VISION/MISSION & OBJECTIVES OF THE PSE

1.1  Vision / Mission

FACT’s mission is to be a significant player in Fertilizers, Petrochemicals and other businesses
such as Engineering and Technology Services.

1.2 OBJECTIVES OF THE CPSE

a) To produce and market Fertilisers & Caprolactam and other products efficiently and economically,
besides achieving a reasonable and consistent growth.

b) Turnaround of the CPSE by all efforts

C) To effectively manage the assets and resources of the company to ensure a reasonable return on
investment.

d) To focus on cost reduction and technology upgradation in order to become competitive in its line of
business.

e) To constantly innovate and develop new products and services to satisfy customer requirements.

f) To invest in new business lines, where profit can be made on a sustainable basis over the long
term.

) To provide services to the farming community by organizing technical training, soil testing and
other productivity improvement services in agriculture.
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Annexure I
Brief about the CPSE
SI. |Particulars Details
1. |Name of the CPSE The Fertilisers and Chemicals Travancore Limited
Status (Maharatna/ Navratna/  Miniratna-I/
2. . None
Miniratna-Il/ None)
3. |Schedule (A/B/C/D/unscheduled) A
4 Purpose for which the CPSE was set up and the | For manufacture and marketing of fertilizers, chemicals, and
" |main business now petrochemical product (Caprolactam).
Yes, NSE
5 Whether shares are listed (if yes, name of Stock Stock Price as on Price as on
" |Exchange and price of the share as on date) Exchange 31.03.2019 13.02.2020
NSE 36.60 37.30
6 Any Change in the capacity during the year or N
" |next year(MoU Year) °
Any business unit added/hived off or to be
7 added/hived off and any change in Capacity N
" |during 2019-20 or proposed during 2020-21|°°
(MoU Year)
. . . _ |FACT is a Fertiliser CPSE operating under the Ministry of
Brief about the Sector in which the CPSE is|chemicals & Fertilisers.
g |Operating and national and international | Manufacturing units of FACT are located at Kochi in Kerala and
" |environment, regulatory environment/ |has marketing facilities all over South India. (Kerala, Tamil
benchmarks etc. Nadu, Karnataka, Andhra Pradesh, Telangana & U T of
Puduchery) & States of Maharashtra and West Bengal
Cabinet has accorded approval for monetization of a
portion of land held by the company as part of
9. Details of revival plan if approved revival.
Financial restructuring proposal submitted to DoF is
pending for approval.
Any adverse comment by statutory auditors and
10. |its impact on Revenue/ Profit/ Loss/ Assets/ Yes . . -
I Impact on revenue/ profit/ loss is not quantified
Liabilities for latest year.
Whether C&AG Supplemented the comments of | yeg
11. | Statutory Auditor. If not, give details alongwith [No material impact on the financial statements due to the
impact for latest year supplementary comments of C&AG
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|last five years:

SI. |Particulars Details

1 Number and Name of subsidiary companies along with amount invested and share in its profit/ (Loss) during last
" |five years: NIL

13 Number and Name of Joint Venture companies along with amount invested and share in its profit/ (Loss) during

Amt. invested at the

Share in its profit

Year Name of Joint Venture year-end (Rs. Cr) * (Rs. Cr)
FACT RCF Building Products Limited 32.87 0
2014-15 Kerala Enviro Infrastructure Limited 3.12 0
201516 FACT RCF Building Products Limited 32.87 0
Kerala Enviro Infrastructure Limited 3.12 (-)0.87
201617 FACT RCF Building Products Limited 32.87 0
Kerala Enviro Infrastructure Limited 312 0.21
2017-18 FACT RCF Building Products Limited 46.94 0
Kerala Enviro Infrastructure Limited 3.12 0.63
201819 FACT RCF Building Products Limited 46.94 0
Kerala Enviro Infrastructure Limited 3.12 1.25
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Annexure II : Part A
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MOU 2020-21 : Compulsory Parameters

. _ 2019- Best in MoU Target for the year 2020-21
Sl. Financial .
No. | Performance Criteria Unit | Mark 20 Last 5 ;
) (Est) years Ex. V.G. Good Fair Poor
Revenue from
1 | operations (Net of | RsCr 10 2770 | 1979 2800 2600 2450 2400 2300
Taxes)
Operating profit as
2 | percentage of revenue % 20 -1 -9 0.25 0.15 0.12 0.1 0.08
from operations
Reduction in Total
Expenses as a
3 | percentage of Total % 20 TE/TI- TEMI 3.0 25 2.0 1.5 1.0
Income as compared 99% -93.24%
to previous year
Total (Part A) 50
Annexure |l : Part B Optional Parameters
. MoU Target for the year 2020-21
Sl. Performance Criteria | Unit | Mark | 201%-20 ?.zssttlg
No. (Est) Ex. V.G. Good Fair Poor
years
4 | Capacity Utilisation
NP 20:20:0:13 0
a (Bagged) % 7 133 106 133 125 115 110 105
b | Ammonium Sulphate % 3 98 80 98 95 88 82 78
5 | City compost sale MT 5 13100 9371 14000 13100 12000 11200 10500
Percentage reduction
in Energy per MT of
6 | ammonia production % 5 - - 1 0.8 0.6 0.4 0.2
wrt Previous year
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MoU Target for the year 2020-21

Best in
"?(I)' Performance Criteria Unit Mark 2%2”20 Last5
' years | Ex. V.G. Good | Fair Poor

Inventory of finished

7 goods and work in | No.of 5 47 36 36 46 56 66 76
progress to Revenue | Days

from operations (Net)

Trade receivables

(Net) as number of | No. of
8 days of revenue from | Days 5 51 76 51 60 70 80 90
operations.

Reduction in claims
against the company
9 | not acknowledged as % 5 -5 9 25 18 16 14 12
debt over previous
year.

Board decision on
issue of
closure/merger of JV
10 |ie FACT RCF| 4 ~ ~ 31-12- | 3101 | 28-02- | 15-03- | 31-03-
Building Products Ltd, 2020 2021 2021 2021 2021
(FRBL) and
communicating to

Administrative Ministry

11 | Soil sample analysis No of 6 8563 10009 10000 9500 9000 8500 8000
Samples

Percentage of
procurement of goods
and services through
GeM portal to total
procurement of goods
and services during
the previous year i.e.
FY 2019-20

12 % 5 - - 25 20 15 10 5
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Note:
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1. Inworking out achievements for the year, quantified qualifications of CAG/ Statutory Auditors would be adjusted in
case of overstatement of Revenue/ Profit/ Surplus or understatement of Loss/ Deficit, in addition to the negative

marks prescribed in MOU guidelines.

2. Adjustment would be made in the targets in case of improvement in actual performance over the estimated

performance in the base year(2019-20) as per Guidelines.

3. It was agreed that the targets decided are unconditional and no offset will be allowed on any ground. Further,
evaluation would be subject to compliance of Additional Eligibility criteria as contained in MOU guidelines.

4. The system of rating CPSEs on basis of MOU Aggregate score is as follows

Sl Aggregated Score
Rating
More Than Equal to or Less than

01 90 100 Excellent
02 70 a0 Very Good
03 50 70 Good
04 33 50 Fair
05 0 33 Poor

ACTION PLAN FOR IMPLEMENTATION AND MONITORING OF MOU

a) Evaluation and Review of Performance of the Company shall be done yearly by DPE.

b) Information for the purpose of evaluation shall be given by the Company based on the Criteria Values given

in Annexure |l (Part A & B) above.

¢) Quarterly Performance Monitoring and Review Systems currently in vogue in the Department of Fertilizers

shall continue.

o4 L’;/ i
Shri. Kishor Rungta

CHAIRMAN & MANAGING DIRECTOR
On behalf of FACT LTD

Dated: %-10 - 2V).0
THE PERTILISERS AND CHEMICALS TRAVANCORE LIMITED

Shri. Chha aR

SECRETARY
Department of Fertilisers
On behalf of GOVT.OF INDIA



gwFlaT FI9T 2020-21

SISt/ ANNEXURE-1IT

F=g grdee IYH gRT WGd: TN / GHUGR

Self Declaration /certification by CPSE
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The targets and actual achievements in respect of MoU parameters have been worked out as per MoU
guidelines by adopting the norms and definitions laid down in MoU guidelines for the year 2019-20. In
case, any deviation is found at any point of time, DPE is free to evaluate the performance as per MoU
guidelines. FACT has no right of claim in this regard.

Shri. Kishof Rungta
CHAIRMAN & MANAGING DIRECTOR
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