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Dear Colleagues,

| convey my best wishes and greetings to all my colleagues
in FACT.

As we all know, we are passing through an extraordinary
situation unlike earlier years due to Covid-19 pandemic. With
the prolonged country-wide lockdown, global economic
slowdown and associated disruption of demand and supply
chains, the economy faces a protracted period of slowdown.
The magnitude and speed of collapse in activity, that has followed
the pandemic, is something that we have never ever experienced
before in our lifetime.

Though this was a year of extreme economic challenges for
the world, | am happy to say that our committed efforts put in
last year has become a milestone in the history of FACT. FACT
was able to surpass its targets and could showcase the highest
financial performance of the company in the recent years. | am
really happy to share with you that FACT could maintain
outstanding performance for the current year 2020-21, creating
new records in production and sales of Factamfos and
Ammonium Sulphate and showing excellent results in the
financial performance.

FACT NEWS

We have made a profit of 136 crore during the third quarter
of 2020-21 and the net profit for April — December period is
%202 crore. This is an all-time high profit from operations
reported by the company. For the current financial year till
December, we have already crossed total fertilizer sales of One
Million MT. The total fertilizer production during the FY crossed
8.2 Lakh MT till December. We imported 6 shipments of fertilizers
during the financial year and have ordered for one more, which
also will be a new record in the history of FACT.

The share price of the company had even touched new
high of Y125, the highest among all the fertilizer PSUs, making
market capitalization of the company reaching over ¥6000 Cr.

Government of Kerala has refunded 340 Cr. against KVAT
on RLNG consumed in 2017-18. In the Kerala Budget 2021,
Hon'ble Finance Minister has announced a reduction of KVAT
rate on RLNG from 14.5% to 5%. This may help us in improving
our cash flow.

As you are aware, FACT has leveraged 481.79 acres of its
land at Cochin Division to Government of Kerala and utilizing
the consideration in Capex projects with a view to de-bottleneck
existing facilities and expand the product base. Tenders floated
for major Capex schemes like NP plant, Ammonia Storage,
Ammonia barge, Storage tanks for Phosphoric Acid & Sulphuric
Acid Tank at Cochin Division, etc. are at advance stages of
finalization.

Itis really appreciable that our company is emerging stronger
and healthier and is scaling new heights. | do have full faith in our
team work and dedication. We are bouncing back to the old
glorious days, moving towards a bright and prosperous future. |
am confident that our ‘Winning Team’ will be achieving all-time
high production and sales records during the financial year.

| am happy to say that with the support from all employees
we could achieve our overall performance targets.

\ My Best Wishes to all of you.

DIRECTOR (FINANCE)

Shri S Saktimani, has taken
over as Director (Finance),
FACT. Before joining FACT,

he was Director (Finance),

Cement Corporation of
India Ltd.

Kishor Rungta
&

Chairman & Managing Director
&,

Shri T P Ajith Kumar
has taken over as
Chief General Manager
(Production Co-Ozdination)

Shri P J Binny
has taken over as
General Manager
(Cochin Division)

All are requested to follow FACT facebook page and twitter
] @factkochi [7] @fact_kochi
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FACT POSTS RECORD PROFIT

FACT has published its Financial Results for the quarter
ended 31.12.2020 with all time high quarterly net profit
of X136.71 Crore. The Company has made a net profit
0f%202.22 Crore for the nine months ended 31.12.2020
as against 310.80 Crore during the corresponding period
of the previous year.

During the quarter, Company has achieved all time
high production of Ammonium Sulphate and
Factamfos (NP 20:20:0:13). Factamfos production for
the nine months is 644924 MT as against 620141 MT
for the corresponding period of the previous year.
Ammonium Sulphate production is 176546 MT as
against 158098 MT for the corresponding period of
the previous year.

Sale of Factamfos, the flagship product of the Company,
and Ammonium Sulphate, MOP and NPK was higher
during the nine months ended 31.12.2020 compared to
corresponding period of the previous Year. Sale of
Factamfos was 698547 MT as against 617992 M T during
the same period of last year. Ammonium Sulphate sale
for the nine months is 188673 MT as against 167323
MT for the corresponding period of previous year.

Company has started pan India operations, extending
its marketing territories to States like Bihar, Gujarat,
Maharashtra etc.

During the year, the Company has imported 5 shipments
of Fertilizers till 31.12.2020.

Performance of the Company

Company continued excellent performance during year,

especially during third Quarter and for the month of

January 2021. There were many record breaking

performances during last two months.

Monthly Records during the period

¢ All time high monthly fertilizer production of 1.12
Lakh MT in December *20.

¢ All time high monthly NP production of 66,610
MT at CD in December "20.

¢ All time high monthly fertiliser Dispatch (69,776
MT) from CD in Dec *20.

¢ All time high Amm Sulphate Production of 25370
MT during January 2021.

Quarterly Records

¢ All time high quarterly production of Factamfos
(62242 MT) & Ammonium Sulphate (69318 MT)
in Udyogamandal Complex during Oct — Dec 2020

¢ All time high quarterly production of Factamfos
(196540 MT) in Cochin Division during Oct — Dec
2020.

Cumulative Records

¢ All time high cumulative Factamfos sales of 6.98
Lakh MT during April — December.

¢ All time high cumulative MOP sales of 0.85 lakh
MT during April — December.

¢ All time high turnover during April- Dec 2020
32438 crore

Share Price Movement of FACT during the last 6 months

Share Price
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Front cover : Shri Pinarayi Vijayan, Hon' ble Chief Minister of Kerala, lighting the traditional lamp on
the occasion of the inauguration of the Centenary Celebrations of late M K K Nayar.
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FACT & Department of Fertilizers signed the MoU for the year 2020-21. The MoU was signed by Secretary (Fertilisers) &
CMD, FACT. Shri Dharam Pal, Additional Secretary (Fertilizers) & Shri Kishor Rungta, CMD, exchanging MoU Documents

at a function held at New Delhi.

Oct 2020

The total fertilizer production of 46350 MT (ie;- 22121
MT FF+ 24229 MT AS) in UC for the month of Oct
2020 is the all-time highest record production. Also the
production of 22121 MT Factamfos during October
2020 is the all-time highest record production in UC.

The production of 27382 MT Ammonia during Oct 2020
is the highest record production in UC after RLNG Feed
& Fuel change over.

The production of 21916 MT Ammonium Sulphate
Liquor during Oct 2020 is the all-time highest record
production in UC.

Oct-Dec 2020

The quarterly production of 131560 MT Ammonium
Sulphate + Factamfos is the all-time highest record
production surpassing previous best figure 127322 MT
in IInd Quarter of 2020-21.

The quarterly production of 69318 MT Ammonium
Sulphate is the all-time highest record production

Production Highlights

surpassing previous best figure 69145 MT in IInd Quarter
of 2020-21.

The quarterly production of 62242 MT Factamfos is the
all-time highest record production surpassing previous
best figure 58843 MT in IInd Quarter of 2016-17.

Jan 2021

The Ammonium Sulphate production of 25370 MT
during Jan 2021 is the all-time highest record production
surpassing previous best figure of 25125 MT in Aug 2020.
Ammonium Sulphate plant also recorded the highest ever
daily production of 1002 MT on 06 Jan 2021.

Feb 2021

Highest ever Ammonium Sulphate Liquor production
of 828 MT was recorded on 10" February 2021.

SO2 acid plant reached a new milestone on 10th Feb
2021 at 11.30 pm when it achieved the longest all time
continuous running hours of 1230.5 hrs (from 4.40 pm
of 21st Dec 2020 to 11.30 pm on 10th Feb 2021) surpassing
previous 991 hrs (18th May 2106 to 28th June 2010).
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Visit of Hon’ble Union Ministers
at South Coal Berth, Willingdon Island
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Shri Kishor Rungta, CMD, receiving Hon’ble Union Ministers Shri Dharmendra Pradhan,
Minister for Petroleum & Natural Gas and Steel, Shri Mansukh Mandaviya, Minister of State for Ports,
Shipping & Waterways (IC) and Chemicals & Fertilisers and Shri V Muraleedharan, Minister of State for

External Affairs & Parliamentary Affairs on their visit to SCB (Ammonia Berth) at Cochin Port.
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Hon’ble Union Ministers Shri Dharmendra Pradhan, Minister for Petroleum & Natural Gas and Steel, Shri Mansukh
Mandaviya, Minister of State for Ports, Shipping & Waterways (IC) and Chemicals & Fertilisers and Shri V Muraleedharan,

Minister of State for External Affairs & Parliamentary Affairs interacting with Shri Kishor Rungta, CMD and other Officials
at SCB. Dr. M Beena, IAS, Chairperson, Cochin Port Trust is also seen.

CMD in conversation with Hon’ble Union Ministers at SCB.
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FAREWELL TO SECRETARY (FERTILIZERS)

Shri Chhabilendra Roul, IAS, Secretary (Fertilizers) retired from service on 31st December 2020.

Shri Rajesh Kumar Chaturvedi, IAS, assumed office as new Secretary (Fertilizers), Government of India.
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QUARTERLY REVIEW MEETING . QUAR]
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Shri Kishor Rungta, CMD with Shri Chhabilendra Roul, Secretary, Department of Fertilisers

on his retirement at New Delhi

Shri Kishor Rungta, CMD with Shri Rajesh Kumar Chaturvedi, IAS, Secretary (Fertilisers).
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M K K Nayar viewed PSU

as the pulse of progress: Chief Minister

In M K K Nayar’s vision, Public Sector Enterprises
are the pulse for the development of the State. He
was a great Managing Director, art lover, educationist,
cultural leader, etc. The fact that he was identified by
Jawaharlal Nehru himself underlines how brilliant he
was, said the Hon’ble Chief Minister Shri Pinarayi
Vijayan. He was inaugurating the Birth Centenary
Celebrations of M K K Nayar, organized by FACT at
Udyogamandal Club on 29th December 2020.

M K K Nayar, a 1947 batch IAS Officer, was given
prime responsibilities for rapid industrialization. He
was one of the most accomplished IAS officers India
had ever seen. He was responsible for the

commissioning of the Bhilai Steel Plant before taking
up the office of MD of FACT.

M K K Nayar came to Kerala at the time when
industrialization was the national motto and later
became the Managing Director of FACT. During his
period, he made FACT the biggest Public Sector
Undertaking in Kerala with massive central
investment. The change when he took charge was
extraordinary and he elevated FACT to new heights.
He believed that there will be no development
without industrialization.

At the birth centenary celebrations held at FACT
Udyogamandal Club, Shri Hibi Eden, MP, Shri A D
Sujil, Eloor Municipal Chairman, Shri K Chandran
Pillai, Ex. MP, Shri Kishor Rungta, CMD and
Shri Anupam Misra, Director (Marketing), spoke.

Shri Pinarayi Vijayan, Hon’ble Chief Minister of Kerala receives a Guard of Honour by CISE.




FACT NEWS

PIONEERS IN PROGRESS

Hon ble Chicf Minister of Kerala addressing the audlence of dlgmtarles
including former Directors of FACT, employees and invited guests.

—

Shri Kishor Rungta, CMD, handing over the book, “Arodum Paribhavamillathe” ,
the autobiography of M K K Nayar, to the Hon’ble Chief Minister
E |
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Shri Kishor Rungta, CMD, Shri Hibi Eden Member of Parhament
addressing the audience on the occassion offering felicitations.
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Shri A D Sujil, Eloor Municipal Chairman

Shri Kishore Rungta, CMD, offering flowers on the photo of M K K Nayar.
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Homageto Shri Ram Vilas Paswan

A condolence meeting to pay homage to
Shri Ram Vilas Paswan, former Union
Minister for Consumer Affairs, Food and
Public Distribution, who passed away on
October 8, 2020, was held at Udyogamandal
Complex. Shri Kishor Rungta, CMD, Shri
Anupam Misra, Director (Marketing), Shri
KV Balakrishnan Nair, Company Secretary
and Executive Director (Finance), other
Senior Officials, Shri K Chandran Pillai, Ex-
MP and Trade Union representatives
participated in the meeting, which recalled
his rich contributions to the Fertilizer
Industry, particularly to FACT.

Shri Ram Vilas Paswan was associated
with FACT as the Union Minister for
Chemicals & Fertilizers and was a well-
wisher of the Company. Those present
offered their respects and prayed for the
departed soul and expressed their sentiments
for the bereaved family.

Shri Kishor Rungta, CMD, speaking at the condolence meeting.

-\
Shri Kishor Rungta, CMD, paying homage.
The meeting was livestreamed through facebook as

attendance to the meeting was restricted following covid

protocol.

Shri Anupam Misra, Director (Marketing) paying homage.

Editorial Committee

K. V. Balakrishnan Nair, CS & ED (Fin)
Managing Editor

A. R. Mohan Kumar, GM (HR& Admn)
Editor

Dilip Mohan, DGM (HR& Admn)

Dy. Editor

M. Anusree, O (PR)

Asst. Editor

Members

R. Krishnan, GM (Trg.&Dev.)
Siby Michael, GM (FEDO)
Panchanan Poddar, DGM (OL)
R. Reghu, AGM (CS)

Mohan N, SM TS (Process) CD
Prasanthkumar, SM (Th) UC
AlittaMaria, Dy.M (MR) Mktg.

Edited, Printed and published by

A. R. Mohan Kumar, for and on behalf of
The FertilisersAnd Chemicals Travancore Ltd.
Printed at M/s. Effgee Printers, Eloor

For Private circulation only

The views expressed here are not

necessarily those of the FACT Management.
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Shri Kishor Rungta, CMD, paying tribute to Shri M K K Nayar, by garlanding his statue at Udyogamandal, on the occasion
of his 33" Death Anniversary on September 27, 2020. Shri Anupam Misra, Director (Marketing), Shri A S Kesavan Nampoothiri,
ED (PC), Shri K V Balakrishnan Nair, CS & ED (Fin), Shri K Chandran Pillai, Ex. MP, Senior Officials of FACT and Trade
Union representatives participated in the function.

CMD Shri Kishor Rungta interacting with former CMDs of FACT (Shri A. Asokan & Dr. George Sleeba)
at Corporate Office on the sidelines of the birth centenary celebrations of M K K Nayar
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FACT has won the “SKOCH GOLD” Award
for Corporate Excellence

SKOCH AWARD

CORPORATE EXCELLENCE
GoLD

THE FERTILISERS AND CHEMICALS TRAVANCORE LIMITED
FOR

PrROJECT - TURNAROUND

| 104 (bimea 2o 30T Fameussr DSOS ar Maw Cewse
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The award was received by Shri Kishor Rungta, CMD, in a video conferencing on February 20, 2021. The Company
was sclected on the basis of its outstanding performance in 2019-20.
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Kerala State Energy Conservation
Awards 2020 for Udyogamandal Complex

Shri R Manikuttan, GM(UC), receiving the Kerala State Energy Conservation Award 2020
from Shri M M Mani, Hon’ble Minister for Electricity, Government of Kerala.

Udyogamandal Complex has won the first prize in the
Kerala State Energy Conservation Awards 2020 in the
category of Large Scale Energy Consumers.

FACT, being always commiitted to energy conservation
and improving energy efficiency in its operations, has
always used the best available technologies of world class
licensors for all the production units to reduce energy and
minimize environmental impacts. After availability of
natural gas at LNG terminal, Kochi, FACT has become
the first industrial unit in Kerala to switchover to natural
gas in 2013. UC has changed the fuel from furnace oil to
LNG in all its boilers and in ammonia plant, the fuel and
feed was changed from naphtha to LNG reducing carbon
footprint in production. In 2019-2020, ISO 50001:2018
Energy Management System was implemented in
Ammonia Complex, which is also a “Designated
Consumer” as per the provisions of Energy conservation

Act.

(1)

FACT UC was one of the 10 companies selected
from different sectors and one of the two from
fertilizer sector in India for this project by Bureau of
Energy Efficiency (BEE). Last year, UC substituted
the startup fuel in Sulphuric acid plant from kerosene
to natural gas. Conventional light fittings were
replaced by energy efficient LED light fittings. In
house modification to minimize the startup time in
Acid plant and excess air flow control in fired heaters
has also contributed to substantial energy savings.
All these measures have resulted in energy savings
of 991.96 Mtoe and cost savings of above 2 crore.
Company has planned a Capex fund of around X80
crore in Ammonia Complex for improvement of
energy efficiency in the coming years. The award is
in recognition of our commitment & contribution
towards efficient use of energy.
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Vigilance Awar eness Week Observed

Vigilance Awareness Week was
observed with a variety of
programmes. The observance of the
Vigilance  Awareness  Week
commenced by taking the integrity
pledge on 27™ October 2020 at
various offices. The slogan of this
year’s Vigilance Awareness Week is
“Vigilant India Prosperous India”.
Central Vigilance Commission has
charted out various programmes to
be carried out. FACT kept its
tradition by successfully organising
those activities entrusted by CVC.

Banners were displayed at all

5

Shri Kishor Rungta, CMD, leading Vigilance Awaremess Pledge
at Corporate Office.

divisions and important spots. Kishor Rungta, CMD presided

Online Slogan writing competition
both in English and Malayalam,
online quiz competition etc. were
conducted.

The valedictory function of
Vigilance Awareness Week was
conducted on November 7, 2020 at
Corporate Office Board Room. Shri

over the function. In his
presidential address, he emphasised
the importance of preventive
vigilance in eliminating corruption
in public office. Shri Anupam
Misra, Director (Marketing) and
other senior officers spoke on the
occasion and narrated the

importance of vigilance department
and reasons to be vigilant for the
prosperity of the company and the
nation as a whole.

Cash prizes were distributed by
CMD to the winners of the various
competitions conducted as part of
the Vigilance Awareness week 2020.

ACHIEV ENTS

ABHUITHG

S/o Shri Girish A, Junior Executive
Secretary,CMD’s Secretariat and Smt.
Jayalekshmi |, Chief Associate, State Bank of
India, has passed B.Tech. (Honours) in
Electronics and Communication Engineering
with CGPA score of 9.82 - 2nd Rank from AP]J
Abdul Kalam Technological University (IKTU).
He studied at College of Engineering,
Trivandrum (CET).

- SANDRA RAJAN

D/o Shri P S Rajan, Technician (Process),
Phosphate Plant, UC and Smt. Jaya Rajan, has
secured A+ in all subjects with 96.16% marks in
| the Kerala State Plus II Examinations - 2020.
She studied at St. Teresa’s HSS, Ernakulam.

RAKHI VR

D/o Shri Reghu V R, HEO, Raw Matetials, CD
and Smt. Vimalakumari V, has secured 92.6%
marks in the CBSE 12th Examinations - 2020.
She studied at Kendriya Vidyalaya, NAD, Aluva.

VARGHESE P O

Senior Manager (Planning & Projects) -CD has
successfully completed M-Tech Part-time
degree in Mechanical Engineering (Production)
with First class, from CUSAT, Kalamassery.

ATHIRA RAJU

D/o Shri Raju D Valooran, St. Technician,
Mechanical Maintenance, UC and Smt. Shyni M
Paul, Teacher, St. Mary’s U P School, Njarackal,
has secured 6th Rank in MA (Malayalam) with
CGPA score of 3.61 from MG University. She
studied at Nirmala College, Muvattupuzha.

ASWIN KRISHNA A P

S/o Shri A P Balakrishnan, St. Depot Assistant,
ASC, Perinthalmanna, Marketing Divi-sion and
Smt. M K Sindhu, has secured A+ in all subjects
in the SSL.LC Examinations - 2020.
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HIGHEST UNLOADING RATE OF RAW MATERIALS AT Q10 BERTH

A total of eight shipments (4 Sulphur & 4 Rock) were unloaded at Q10 berth from April 2020 till February 2021
with an all-time high quantity of 2,56,222 MT. The unloading rate of Rock phosphate and Sulphur from ships at
Q10 berth, Willingdon island was increased by 25% during the period 2020-21, resulting in completion of ship
unloading of solid cargo in record time. Company could collect ‘dispatch money’ due to the improved ship un-
loading rate.

The berth achieved fastest unloading of rock phosphate in January 2021, when 41,300 MT rock phosphate in
vessel MV Ever Loading was unloaded in a record 8.49 days.

Graph showing ship unloading rates:
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PUBLICITY HOARDI NGS INSTALLED
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To make known the presence of FACT to the public along the Vallarpadarn Internatlonal Contamer Transhlpment Terrnmal
(ICTT) Road, publicity hoardings were erected on both sides of the road. Fabricated in-house by FACT Engineering Works

(FEW), it Will stand as a hallmark of FACT Junction in the busy road.

jntematmnaﬁ Waomen’s Day observed in FACT
i Hﬂ \ . = ‘“ _fi
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Shri Kishor Rungta, CMD, speaking at the function held at Udyogamandal. (L to R) Shri A R Mohankumar, GM(HR&A), Shri Ajith
Kumar T P, CGM(PC), Shri Anupam Misra, D(M), Shri K V Balakrishnan, ED(Fin)&Co. Secy, Shri R Manikuttan, GM(UC),
Smt. Rejeni Mohan, GM(M)-C&C, are also seen.

A view of the andience.
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Heat Exchangersfor Travancore
Titanium ProductsLtd

FEW has successfully completed the fabrication
and supply of one Cold Heat Exchanger and one
Hot Heat Exchanger, of total supply value % 2.2
crores, for M/s Travancore Titanium Products
Ltd. Total weight of the equipment was around
63 MT.

The fabrication activities involved many
challenges including procurement of alonised
tubes and insertion of these tubes through baffles
without damaging the coating, fabrication of
bellows with intricate forming for heat exchanger
shells and large size tube sheets of diameter 2500
mm.

A bridge of low height enroute to TTPL, the
Chavara bridge at Kollam, posed further
challenges as the large diameter heads of the
exchanger would not permit the equipment to be
transported in one piece. In order to surmount
this problem, the equipment was fabricated in
sections, in configurations the low height of the
bridge would permit, and transported to TTPL
site. As the equipment could be erected only during
a shutdown of the plants, each section has been
preserved at site with wraps. The equipment will
be assembled and erected during the next shut
down.
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MERIT AWARDS PRESENTED

FACT Management honoured ten officers with Merit Awards as part of the Republic Day celebrations 2021.

The Awards were given away by Shri Kishor Rungta, Chairman and Managing Director, who was the Chief
Guest of the function held at FACT Ground, Udyogamandal. The Merit Awards winners are:

Shri Thomas Skariah

Sr.Manager (Production),
Udyogamandal Complex
Co-ordinated start up activities after
long shut down to achieve early
production with less energy by
smooth changeover of DCDA and
SO, to RLNG from Kerosene. This
resulted in increased production of
Sulphuric Acid, thereby increasing all
time record fertiliser production.
Shri Harikumar M P

Dy. Manager (Production),
Udyogamandal Complex

For his contributions as Energy
Manager - UC & Gas Manager in
Ammonia Complex by reducing the
cost of production, achieving SEC
much below PAT II target and
enabling UC to bag the Energy
Conservation Award 2020 for Large
Scale Industries.

Shri Subhash V]

Str.Manager (Production),
Cochin Division

For his contributions in group
activities related to stabilization of
Intermediate Absorption Tower in the
Sulphuric Acid plant in coordination
with the consulting team from II'T
Madras, avoiding a situation which
would have resulted in substantial loss
to the Company.

Shri Sethunath K
Dy.Manager-Technical Services
(Mechanical), Cochin Division

For his contributions related to
stabilisation of Intermediate
Absorption Tower of Sulphuric Acid
plant, completion of technical
recommendations with regard to
LNG Burner for NP plant and
Duplex bagging machine with three
load cells, for improvement of
operations of different plants in
Cochin Division.

Shri Al-Ameen Nazeer

Sr. Manager Design
(Mechanical), FEDO

For involvement in the mechanical
works of the PMC services for the
capacity enhancement of LPG
bottling plant of HPCL, Indore,
which helped FEDO achieve the
mechanical completion of the facility
within scheduled time and its
successful commissioning in a
running plant without occurrence of
any accidents, helping FEDO obtain
the outstanding payments of around
%185 lakhs, as Consultancy fees.
Shri Rama Krishna Anand K
St.Officer (Sales), Marketing Division
In charge of two territories
Tadepalligudem and Kakinada,he has
sold 52458 Tones of all products,
achieved 100% MFMS
acknowledgement and increased
market share of Factamfos and
Ammonium Sulphate in both the
territories.

Shri Giridhar G R

Dy. Manager (Sales), Marketing
Division

In charge of 2 territories of Hassan
and Chickmangalore, he has sold
41773 MT of all products. He has
increased the market share of
Factamfos in both the territories
and attained first position in the sale
of new product 16:16:16.

Smt. Divya S

Dy. Manager (Finance)

For her efforts in arranging non-
fund based working capital facilities
in a systematic manner resulting in
substantial savings in working
capital charges to the extent of

% 2.4 crores per annum.

Shri Julian Vijayakumar R

Asst. General Manager
(Materials) Purchase

For increasing the number of
respondents in tenders for Sulphuric
Acid transportation, resulting in
reduction of rates, bringing
substantial savings.

Shri Mahadevan V

Officer (Welfare)

For his initiation to revive and
reinstall Bio gas plant in UC canteen
as an alternate fuel for cooking and
for creating awareness among the
employees and structural
adjustments resulting in reduction
of water consumption in the
canteen by about 40%.

i
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Mol signed between FACT and ITI Kalamassery

A Memorandum of Understand-
ing (MoU) aimed at improving indus-

S . . . 4 a Ao
try institute interaction was signed be- oy GOVERNMEN! m KMAH"Q :‘ 0-1957 =
tween FACT and Government | Nt e e | e R \f" _ —
Industrial Training Institute (ITI) b -
Kalamassery on 17-Sep-2020.

Sri Kesavan Nampoothiri, the
then Executive Director (Production
Co-ordination), FACT and Sri
Raghunadhan, Principal, ITI
Kalamassery executed the MoU
agreement to implement adoption

programme mainly to share training
facilities, facilitate academic interac-
tion between I'TT students and FACT
employees, exchange knowledge,
conduct factory visits, enable experts
from FACT to impart training, orga-
nize joint projects, participate in re-
search, provide on-the-job training in
FACT, mutually intimate courses,
seminars, workshops, etc.

Mock Drill conducted at Cochin D|V|S|on

An Onsite Emergency Mock Drill
was conducted in CD on October 30,
2020. The incident chosen was
Sulphuric Acid leak from IAT - PHE
1 inlet strainer flange due to Gasket

failure.

A meeting was held prior to the
Mock Drill at CD Board room. Shri
P J Binny, GM(CD) chaired the
meeting. Shri Nitish Devaraj (Sr.

Inspector, Factories & Boilers,

A view of the rnock drill.

Ernakulam), controlling officers and

department heads were present in the briefed the incident chosen for the with a view to improve the system

meeting. GM(CD) delivered the mock drill. . ' were noted down. GI\./[(CD). assure.d

The effectiveness of the drill was that necessary corrective actions will
. . critically examined in the review be taken in the minimum possible
need and importance of conducting ..o held after the drill. All the time to perform mock drill in 2 much
mock drills for enhancing confidence |} <o vers gave comments. The better way next time. DGM(TS)
observations and suggestions made expressed vote of thanks.
emergency situations. SM (F&S), CD' by the external and internal observers

welcome speech and stressed the

level of employees in facing the
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The new multipurpose fire tenders procured at a cost such as Water monitor, high pressure hose reel hose,
of X73.5 lakhs each, is equipped with all facilities to Fire entry suit, Fire proximity suit, advanced
operate with DCP, CO, Foam & Water. It also con- firefighting branches, Smoke extractor and petrol op-
tains all the modern firefighting & rescue equipments erated chain saw etc.

CMD, Shri Kishor Rungta, flagging off the new Fire tenders in Cochin Division on 05.03.2021,
in the presence of Shri Anupam Misra, D(M), Shri KV Balakrishnan, CS & ED(Fin),
Shri Ajith Kumar T P, CGM(PC), Shri Binny P J, GM(CD) and other Senior officials.

CD Starts Bidding for Cheaper Power

Cochin Division has started purchasing power from board. The project cost is ¥23 lakhs and an annual

open market. The concept is to allow the consumers saving of 390 lakhs is expected in the Electricity bill.
to choose from a number of competitive power

companies, rather than buy power from the local state

Shri Kishore Rungta, CMD, inaugurating the Power Purchase through Open Access in Cochin Division
on 05.03.2021, in the presence of Shri Anupam Misra, D(M), Shri KV Balakrishnan, CS & ED(Fin),
Shri Ajith Kumar T P, CGM(PC), Shri Binny P J, GM(CD) and other Senior officials.
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The new Crane procured in Cochin Division flagged off

off the new crane procured in Cochin Division in
the presence of Shri Anupam Misra, D(M),
Shri Ajith Kumar T P, CGM(PC), Shri Jayachandran
K, GM(CP), Shri Binny P J, GM(CD), Shri K |
Jacob, GM(OP), Shri Mohanachandran M,
GM(Tech) and other officials & employees.

The rough terrain hydraulic mobile crane,
procured from M/s. TIL Limited, Kolkata at a cost
of X1.55 Crore + GST is equipped with modern
features such as Hydraulically operated, 4 section

telescopic, Trapezoidal boom section, single lever
control and operation through joystick. Fully
extended boom length is 33.5 m

Safety system includes Load moment indicator,
Anti two block audio/visual warning systems,
Display of boom angle, boom length, radius, relative
load moment, maximum permissible load, load
indication & warning of impending two block
condition, Over hoist & over lowering limit switches
& Hoist drum fitted with third wrap indicator.
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The new Hydraullc Excavator for Cochm Division
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Shri Ajith Kumar T P, CGM(PC), the then GM(CD), inducting
the new Hydraulic Excavator, SANY SY210C, at Cochin Division, by breaking a coconut.

ISO 45001:2018 Awarded
to FACT Cochin Division

FACT- Cochin Division was certified for
ISO 45001:2018 (Occupational Health
Safety Management System) by M/s
IRCLASS Systems and Solutions Pvt. Ltd.
The Environmental system (ISO

14001:2015) was also recertified by

IRCLASS. The audits were done Shri Binny P J, GM(CD) handing over two
) motorcycles to CISF on 1% January, 2021, for
remotely through video conference. patrol duty.
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| mplementing | SO 50001 Energy M anagement System
(EnMS) at FACT - Tracking thetransfor mation

Globally, nations, corporations and businesses are focusing
in putting up a comprehensive framework of energy
management measures due to the crucial need to save energy
and reduce greenhouse gas emissions. The renewed policy
focus and determinants to improve an enterprise’s energy
performance sustainably, imposes the requirement to
establish and implement standardized process-based energy
management structure. The ISO 50001 Energy
Management System (EnMS) standard published on 15th
June 2011 is a globally accepted framework for managing
energy, and creating a viable method for establishing policy,
program, and a culture of energy and asset management
which is accurate, repeatable, timely, and very importantly,
cost effective in financial and environmental aspects.

The present pandemic also reiterates the critical need for
having management strategies for enterprises to increase
energy efficiency, and to plan a green deal. This tracking the
transformation to ISO 50001:2018 certification by FACT is
a brief on the learning’, niggling challenges faced, relied
inherent strengths & skills, support platforms that bridged
the transition and gradual integration of the system to work.

Commencement of the ISO 50001:2018 Journey
Reducing energy and improving energy efficiency of the

products was the deliverable, focused by FACT and always
was a prime mover in its business concerns. Hence

FACT TASK FORCE ESTABLISHED ON 01.02.2019 |

——

1= | MOU SIGNED between BEE & FACT 18.02.2019
_—
—

—

|

Udyogamandal Complex had ISO 50001 included in the
draft MoU between FACT and Ministry of Fertilisers.
Being an ISO 9001 and 14001 certified company, FACT
headed towards achieving the next milestone of 1ISO 50001
for Energy Management Systems. In the meantime Bureau
of Energy Efficiency (BEE) selected Udyogamandal
Complex (Designated Consumer) as one of the companies
of the two firms from the fertiliser public sector, for the
pilot project for the implementation of ISO 50001:2018
in India. There were total ten companies selected for the
Pilot Project from different sectors. The MOU with BEE
was signed on 18th February, 2019 at The India Habitat
Center, New Delhi following which M/s Quality Council
of India (QCI) was appointed the Consultant by BEE for
FACT-UC.

As part of the agreement a Steering Committee, 1SO
Project team and a project Nodal officer for assisting the
QCI and BEE for implementation of ISO 50001 was
needed and a Task Force was constituted for achieving
I1SO 50001:2018.

The task force ensured the objective of ISO 50001:2018
certification for UC Ammonia Complex on 30th January
2020 without any non-conformity in the possible shortest
time. Along with, 14 of the taskforce members also became
accredited internal auditors certified by QCI successfully.

ROAD TO ISO 50001

"2 APPOINTED 1- APRIL-2019

17 INTERNAL AUDIT 15-june-2019

l‘ 2" INTERNAL AUDIT 6- July-2019

2™ MRM 13- Dec-2019
STAGE 1 External AUDIT 4-Jan-2020 |

| STAGE 2 External AUDIT 4-Jan-2020

ISO 50001:2018
CERTIFIED ON

% 30.01.2020




Ha=
FACT NEWS

PIONEERS IN PROGRESS

FACT-UC highlighted this, of ISO 50001:2018 certification
achievement in the Bureau of Energy Efficiency (BEE),
Government of India, Ministry of Power in the one day
workshop on 19th Feb 2020 at Vizag, Andhra Pradesh to
facilitate implementation of ISO 50001 within the high
energy intensive industries of India, to sensitize and spread
awareness among the stakeholders (PAT DCs and SDA’s
officials).

The transformation journey

FACT constituted the task force on 1st February 2019 with
16 members for achieving the ISO 50001 certification. MR
was appointed on 1st April 2019. Accordingly, MoU was
signed between FACT and BEE for implementation of
ISO 50001:2018 for FACT UC Ammonia Complex on 18th
February, 2018. BEE entrusted Quality Council of India
(QCI) as consultant for FACT to implement ISO 50001.
QCI visited FACT in March and commenced the training

inputs for improving the same was given by QCI during
the visit on 16th to 18th May 2019. QCI gave Internal
Auditors training to 14 members and conducted the 1st
Internal Audit between 12th & 15th June 2019. The 1st

activities with documentation of ISO. The opening meeting
and ISO 50001 awareness training by QCI was done on
28th & 29th March 2019. Energy Policy, Energy Objectives
& Targets were established. Training & awareness among
Energy Management Team for ISO 50001 implementation,
documentation requirements, verification of determined
SEU’s & issues was done by QCI during the visit on 26th
& 27th April 2019. Documentation review was done and

MRC and the second Internal Audit was conducted between
04th July & 6th July 2019. FACT identified the Certifying
Body by issuing the work order on 24.10.2019. The Stage
1 Audit was conducted on 3rd & 4th January 2020 followed
by the Stage 2 Audit on 27th & 28th January 2020
culminating in the certification for ISO 50001:2018 on 30th
January 2020.

Table:PDCA model in FACT-UC Ammonia Complex

PLAN

IMPLEMENTATION WAS
CONSTITUTED IN ADDITIONTO
THE EXISTING ENERGY
MANAGEMENT CELL
SCOPE WAS FIXED AS
MANUFACTURE OF AMMONIA &
SYNTHESIS GAS

BOUNDARY WAS FIXED AS
AMMONIA COMPLEX

ISSUES and NEEDS &
EXPECTATIONS OF INTERESTED
PARTIES WAS LISTED

ENERGY POLICY WAS
ESTABLISHED

ENERGY REVIEW WAS
CONDUCTED
ENERGY BASE LINE/ENERGY
PERFORMANCE INDICATORS
ESTABLISHE D

OBJECTIVES & TARGETS FIXED

ACTIONPLAN FOR DATA
COLLECTION STIPULATED

DO

AWARENESS WAS GIVEN BY
DISTRIBUTION OF ISO 50001:201 8
STUDY MATE RIAL

POSTERS WERE DISPLAYED AT
STRATEGIC LOCATIONS

AWARENESS TRAINING
BY QCI/FACT TEAM

INTERNAL AUDITORS
TRAINING BY QCI1
SUGGESTIONS SCHEME TO RECEIVE
INPUTS FROM EMPLOYEES ON
ENERGY SAVING MEASURES WAS
TMPILEMENTED
APEX MANUAL & CONTROLLING
PROCEDURE INLINE WITH ISO
' 50001:2018 STANDARD ESTABLISHED
ALL ISO DOCUMENTS WERE
UPLOADED INFACT INTRANET FOR
ACCESS TO ALL EMPLOYEES
OPERATIONAL CONTROL,
RESPONSIBILITY FOR ALL SEU's

CONDITIONS IN WORK ORDERS WAS
REVISED TO INCLUDE USE OF
ENERGY EFFICIENT
EOUIPMENTSSERVICES
CODES FOR ELECTRICAL ITEMS
PURCHASE WAS REVISED TO
INCORPORATE BEE LABELLED
ITEMS

CHECK

MONITORING,
MEASUREMENT,
EVALUATION & REPORTS
GENERATED

CORRE

LEGAL REGISTER WAS

ACT

PROCESS & AUDIT
NON—- CONFORMITY

CTIVE ACTION
TAKEN

FOR CONTINUAL

IMPROVEMENT
ACTIONS TAKEN

ESTABLISHED

EVALUATION OF LEGAL &
OTHER REQUIREMENTS WAS
DONE & COMPLIANCE
REGISTER ESTABLISHED
INTERNAL AUDIT
WAS CONDUCTED

MANAGEMENT REVIEW
DONE

BENEFITS OF 1SO

ISO 50001

ENERGY MANAGEMENT




Benefits, Best practices, Energy Savings

The general benefits of ISO 50001 in FACT include the

following:

» FACT developed a policy for more efficient use of
energy.

» Energy efficiency targets and objectives were
established.

» The data was used to better understand and make
decisions concerning energy use and consumption.

» The results of energy efficiency improvements are
measurable.

» Continual improvement of the energy management
system is possible.

» EnMS creates awareness and a commitment about
energy (i.e. consumption, use, efficiency, renewable
sources) within FACT.

» 1SO 50001-based EnMS allows FACT to gain credible
external visibility of energy saving actions there by
reducing energy costs and improving contribution.

» 'The benefits of ISO implementation includes forming
methods to monitor, assess and improve energy having
an estimated energy saving potential of 0.799

MMBTU/MT Ammonia.

FACT NEWS

1SO 50001:2018 also integrated in some best practices like
the Suggestion scheme in which suggestions are initiated
from the grass root level, the walkthrough audit conducted
by various disciplines, the revision of the work orders to
include the energy efficient workmanship, materials,
equipments, services etc. for all works involving contract
works too, revision of the purchase procedure to opt for
BEE star rated equipment etc. being a few to list.

With an extensive evaluation, 337 Energy uses were
identified of which 41 SEUs (Significant Energy Uses)
were listed. All of them were monitored against the
established Baselines. Thirteen EnPI’s (Energy
performance Indicators) were recognized to check for
deviations from the normal. FACT selected four critical
deviations comprising of, the Steam flow to Process Air
compressor, Refrigeration Compressor and two Cooling
water pumps’ Turbines.

Subsequently action plan was drawn on the basis of the
well-established proposed energy saving of 0.799
MMBTU/MT of Ammonia i.e. a saving of 410 / MT of
Ammonia. Considering the production plan of 267600
MT of Ammonia during 2020-21 FY it is estimated to
contribute Y1097 lakhs to the company.

Unit Coit Annual Annual Saving
Name of the Company Product (MT/MU/ Savines Per Average Potential to the
P Produced any Usit Production | Company in Lakhs
Other) in MT/MU (Approx.)
THE FERTILISERS
AND CHEMICALS
TRAVANCORE AMMONIA MT Rs. 410 267600 MT 1097
LIMITED

Awareness classes being arranged for employees
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Constitution Day was celebrated on 26th November to commemorate the adoption of the Constitution
of India. This year the preamble to the Constitution was read along with Shri Ram Nath Kovind, Hon’ble

President of India in a live telecast aired through Doordarshan.
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Shri Kishor Rungta, CMD, administering Constitution Day Pledge at Corporate office

Rashtriya Ekata Divas (National Unity Day) was celebrated to mark the Birth Anniversary of Sardar

Vallabhbhai Patel. Rashtriya Ekata Pledge was taken by employees.

A : £
Shri Kishor Rungta, CMD, administering Productvitiy Pledge at Corporate Office
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In connection with the observance of Jan Andolan, Covid p](,dz_,(. being taken at Corporate Office.

FACT NEWS EDITORIAL COMMITTEE BIDS
FAREWELL TO Dy. EDITOR

The Editorial Committee gave a sendoff to Shri V P Appukutta Menon, DGM (ADMN), the Deputy Editor, on his
superannuation from FACT. The other committee members are also seen.

(25)
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FACT SPORTS ASSOCIATION STAGES A COME BACK

FACT has been in the forefront of sports predominantly
in Football, Volley ball, Basketball and Shuttle Badminton.
FACT Sports Association (FSA) had played a pivotal role
in carving out sports talents of our employees and
dependents. FSA has been dormant for many years due to
various reasons. With our Company progressing in all fronts,
FSA also is trying to bring back the past glory for all sports
activities with the active support of employees, trade unions
and Management.

Accordingly, with the intention of bringing back the old
glory, Advisory Committee of FSA has been re-constituted
with representatives of Management, Trade Unions and
Officers Forums. The committee, after series of meetings
decided to elicit interests of employees and their dependents
for participating and training in various sports and games.
In response, around 200 employees and their dependents
registered their interest in various areas.

Shri Kishor Rungta, CMD, delivering inaugural address
on the occasion of cricket match organised by FSA.

Kick off of this year’s activities was through an inter-
departmental cricket match on 26th January at the FACT
High School grounds. Shri Kishor Rungta, CMD,
inaugurated the match by batting at the pitch. Shri Anupam
Misra, Director (Marketing) bowled the initial ball. The star
attraction of the day was the presence of Smt. Thulasi, an
International Shuttle badminton player and National
champion who won medals for India in Asian games,
Common Wealth Games and SAF Games, who inspired the
participants. Four teams participated in the match and the
final match was played between Petrochemical team and RAP
team. After nail baiting movements, Petrochemical team won
the final match by seven wickets. Shri Jayaraj, K B, General
Manager (Technical), UC gave away the trophies to players.

FSA Advisory committee also decided to conduct inter
departmental events in other areas in coming days by utilising
our infrastructure and training resources and make FSA, a
well-known hub for sports activities.

| The formal inauguration of FSA (Cochin

| Division) was held on 21% February, 2021
at Ambalamedu High School Ground at
®8 9.15 am by CMD Shri Kishor Rungta.

" Smt. Sapna Rungta, Shri Anupam Misra,
D(M), Smt. Salini Misra, Shri K V
Balakrishnan, ED(F)&Co.Secy, Shri T P
Ajith Kumar, CGM(PC), all Division
Heads, Controlling Officers, Trade Union
leaders and office bearers of Officers
~ Forums were present on the occasion. The
- function was followed by a Cricket
~ Tournament consisting of five
| Departments and CISE, CD Unit.
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INVITING ARTICLES FOR “FACT NEWS”

In order to encourage the artistic talents of employees, FACT NEWS invite short stories, poems,
articles, travelogues, recipes, etc., from FACT employees and their dependents. A committee will
scrutinize the entries received and those which are found eligible for publishing will be selected and
published in the upcoming issues of FACT NEWS. The decision of the management in this regard
will be final. A self-declaration shall accompany each entry, stating that the material given for pub-
lishing is original and one’s own creation and not published anywhere else.

Your co-operation is solicited. -Editor
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FAREWELL TO CVO

Shri T R Shaji, ITS, who returned to DoT after completion of deputation to FACT.

FAREWELL TO ED(PC) ON RETIREMENT

CMD Shri Kishor Rungta presenting memento to Shri AS Keshavan Nampoothiri, ED (PC)
on his superannuation from FACT.
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FACT News QWishes you all a SHappy Retired Life
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DAYICELEBRATIONS2021

Republic Day celebrations were conducted at "'FAICT
Udyogamandal Ground. Shri Kishor Rungta, Chairman
and Managing Director, was the Chief Guest of the func—
tion. He hoisted the National Flag and mspected the‘i_
parade of CISF personnel
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