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CSR ANNUAL ACTION PLAN 2025.26 AND

CSR PER}'ORMANCE REPORT F'INANCIAL YEAR 2024.25

1. Introduction

The annual action plan for the CSR activities in the company for the year 2025-26 is
proposed in line with the CSR policy of the company, the statutory provisions under the
Companies Act, 2013, CSR rules and the guidelines issued by the Department of public
Enterprises. FACT has to spend 2oh of the average net profit of the last three financial
years for CSR activities as per CSR Policy of the Company and for 2025-26INR472.28
lakh is to be spent as per the guidelines.

2. Categorization of projects

As per the CSR policy of the company, for administrative convenience, the company will
continue to implement projects upto a fund limited to lOo/o of the total CSR budget as
minor projects, having value of INR10 lakh or less, with the approval of Chairman &
Managing Director. A11 other projects will be subject to approval of the Board of Directors
based o1-r recommendation of the CSR Committee.

3" Administrative OH

Sott, o1' tot.al CSR expenditure of the company for the financial year will be earmarked
towards Administrative OH, as per rule.

4. Theme for the year

DPtr had not announced any common theme for the year 2025-26. Once the theme is
annotrnced, CSR expenditure for thematic programme should be around 6Ooh of annual -

CSR expenditure as per the guidelines.

Aspirational Districts may be given priority while implementing the CSR projects.

5. Expenditure during the previous three years are as follows:

INR In Lakh
Financial
Year

Total CSR
obligation
for the year

Total
Amount
Spent for the
year

Amount
available for
set off in
next 3 years

Amount set
off

Amount
transferred
to unspent

2022-23 477.39 35.31 Nil 50.21 385.87
2023-24 873.22 1662.46 789.24 Nil Nil
2024-25 668.47 t25.12 Nil 543.35 Nil



6. Ongoing projects and the details of the amount spent

On going Projects of 2022-23 is attached as Annexure 1. details of amount spent for the
12 projects of 2023-24 are as given as Annexure 2. and details of amount spent for the 12

projects of 2024-25 are as given as Annexure 3

7. CSR 2025-26:

(A) CSR Obligation for 2O25-26:

INR In Lakh
Financial
Year

Profit After
Tax

Average
Profit of
previous 3
Years

CSR Liability
@2% of the
Average
profit

Amount
available set
off

Amount
be spent
2025-26

to
for

2022-23 61283.27 23614.t2 472.28 245.89 226.39
2023-24 4185.08
'2024-2s 5374.06

(B) CSR budget for 2O25-26: Annexure 4 attached

9. CSR Management:

The company will continue the 3 tier system of CSR management - The CSR Council
(Below Board Level), the csR committee of the Board and the Board.

10, Project selection:

As pet policy, the CSR Council (Below Board Level) shall suggest activities which align with
the corporate vision and CSR Objectives of the Company.

1 l. Project Execution:

The company will generally commence all major projects with an agreement in place
between the company and the executing agency, which will have in it the budget,
timelines, roles and responsibilities of either parties and payment terms.

72. Payments, Modalities of utilisation of funds, implementation schedule, monitoring and
reporting will be decided on a case to case basis as per the nature of each CSR project.

13. Need assessment:

Need and justification of all CSR projects/activities shall be ascertained. Need assessment
shall be based on already conducted web surveys, indices, research papers & reports,
censLls |eports, demographic & development study reports, surveys, various Ministry/
Govt, reports & publications etc. and scrutiny & analysis of information on project need
submitted by implementing agencies. In case of projects submitted by Govt. authorities,
need/requirement furnished in the proposal will be taken as a basis for need assessment.



Additional information/ justification on need/ requirement may be sought from the entity
proposing the project.

14. Monitoring & reporting mechanism for projects:

Monitoring of project implementation and performance of the implementing agency/(ies)
on periodic basis will be conducted through fie1d visits or review calls, as the case maybe.

The implementing agencies are to submit project progress reports and fund utilization
reports with necessary supporting documents periodically, as the case maybe.

15. Impact Assessment:

In accordar-rce with the provisions of CSR Amendment Rule 2021, Impact Assessment will
be conducted as per the 
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(B) CSR fot 2025-26:
Sl. No. Name of the Project Amount Spent

TOTAL COMMITMENT / CSR OBLTGATTON OF 2O24-25lAl 472.28
Amount available to be adjusted from excess spent ln 2O2S-24
llq9.24 - 543.35) 245.89

Amou4 to be spent in 2O25-26 226.39
1 Supply of dlinking Water at Manjummel (Item i of Schedule VII) 7
2 Project in Aspirational District - Wyanad (Item ii of Schedule VII) 10

3 Financial Assistance to Schools in Locai Area (ltem ii of schedule vII) 25

4 School Bus to l&o.ub.school Eloor(Item ii of Schedule VII) 20

5
Sports Activity in the Local Area Training of Nationally recognised sport
(Item vii of Schedule VII) 7

6
Ensuring Enviornmental sustainabtity and ecoiogical balance (schedule
iv) 5

7
cusAT, establishment of chair professor in Safety Dept. of school of
Engineering 10

B Smart Anganwadi by Soukhyam Charitable Trust (Spill Over) 5.O2

9 Financial assistance in Marketing Areas 40
Sub-total L29.O2

11
Projects to be identified by cSR council during the course of the year (to
be placed before the Board for approval / ratification) 97.37

TOTAL 226.39
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